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Good things in smaller packages ———
Winnipeg retailers find a bigger store isn't always better

By: Murray McHeill
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Fetail leasing specialist Michael Stronger outside Cabela's hunting and fishing store an Ellice Avenue.
Cabela's decided it shouldn't be another mega-store.

Middle-age homeowners aren't the only ones downsizing these days -- retailers are also getting into

the act. POLL
"The trend now is to try and do more with less," according to Michael Stronger, a retail leasing In light of recent reports of violence in Mexico,
specialist with Winniped's shindico Inc. "Bigger is not always better. Sometimes itis, but not always " would you holiday there?
John Prall, a retail leasing specialist with Colliers Pratt " Yes, | love Mexico.
"Tnder-demolished’ MCcGarry, agrees, saying retail giants like Walmart and Real " No, I'd choose a different destination.
Canadian Superstore aren't as stuck on the big-hox concept | don't take sun holidays.

as they once were.

SOME local property owners are also " I'd go anywhere to get out of this cold.

warming to the idea that bigger isnt " 1 i ; " -
always better. They're willing to be much more flexible. Subrmit my Yote |
Acasein pointis the owners ofthe St stronger said Cabela's is another example of a retailer that's

James Sireet property that is now home adopting a more flexible approach to development. When the -
Tgp?&?:épggsdrg?t;rg Hockey Lite 1.5, hunting, fishing and outdoor merchandise retailer

) . o entered the Canadian market three years agu t:ly acqulEenerated biSTPBERBILASN at 1/19/2011 1:57:27 PM
Michael Stranger, a retail specialist with L AN M RRBEEEeepIass cRiRionfggiumnists/good-things-in-smaller-packages-109829624.html

Chindicn lne caid tha aranarhels aosnar



http://www.PDFonFly.com
http://www.winnipegfreepress.com/opinion/columnists/good-things-in-smaller-packages-109829624.html

CUNIIOIL L L, 2T WIS RS & WS
demolished a 40-year-aold, 28,000-
suare-foot huilding on the site lastyear
and replaced itwith a 22 000-square-
foot one because it created more space
for parking and was a better fit for Pro
Hockey Life.

He said Winnipeq still has a large
inventary of older, functionally obsaolete
retail buildings, and he wouldnt be
surprised to see more oftherm being
replaced with new, higher-use facilities.

Ellice Ave., most industry observers thought it would
eventually replace the 33 000-sguare-foot SR, outlet with
one of its trademark mega-stores, some of which are mare
than 200,000 square feet. And they expected any other new
stores it builds in Canada would also be supersize.

"But since the recession they've done a complete rethink of
their store model " Stronger said. "Mow they're warking on a
70,000-5guare-foot store in Edmonton

The two realtors said several factors are causing retailers to
rethink the bigger-is-better strategy that dominated retail
development in Winnipeg during the last 10 years.

"We're not averbuilt, we're under-
demaolizhed," Stronger said.

One of thern s the dwindling supply of new, development-ready land. That's making it harder for
retailers to simply buy a large chunk of land in a new development and build as big a stare as they like.
Instead, they're having to stick with an existing development, and that sometimes means downsizing to
make the new stare fit the available space.

"It's the: same concept generally," Stronger said. "It's just maybe 25 per cent smaller "

Another factor is the tougher lending practices that were implemented after the financial market
meltdown. That's making it harder and rmore expensive for some retailers to raise the capital needed to
finance a big expansion.

Athird factor is changing consumer buying patterns.

"For a lot of consumers, time is valuable," Stronger said. "Walking into a 200,000-sguare-foot store
involves a rajor commitrment of time because it takes longer to find things. And as more and more
people becorne busier and busier, they're [ooking for gquicker retail experiences "

Prall said this change in thinking is also providing a new lease on life for some of the existing big-box
stores in Winnipeg, such as the Real Canadian Superstore at Grant Avenue and Kenaston Boulevard
and the Walmart on Empress Street near Polo Park.

Walmart is getting into groceries in a bigger way and Real Canadian Superstore has been putting more
emphasis on clothing. But there's no room to expand either of those stores to accommodate the new
product lines.

The old way of thinking would have been to find a new site and build a bigger store. The new way of
thinking is to do an "in-store conversion," where they rework the space and product offerings to make
raarm for the new products.

Stronger said in Superstore's case, they've already made the changes. InWalmart's case, that's the
direction maost industry ohservers expect them to go.

But even if they do, that doesn't mean they're abandoning the large-format prototype, Prall said, noting
Walmart plans to add on to two other Winnipeg stores where it does have room to expand.

He and Stronger said there'll also be some new big-box stores built in the next round of retail
development, which should get undereay within the nextyear or two.

For example, there will likely be several of therm in the IKEA/Seasons of Tuxedo deselopment being
bwilt at kKenaston Boulevard and Sterling Lyon Parkway . 0 fact, the IKEA store will be about 350,000
sguare feet.

Stronger said some of the narmes being bandied about include Target (a U5, department stare chain,
Lowe's (3 .5 home and building supplies chain) and Marshalls (another U.S. department stare chain,
and J. Crew, a U5, casual-clothing retailer.

know of any newswarthy or interesting trends or developments in the local office, retail, or industrial
redl estate sectors? Let real estate reporter Murray Moheill know at the email address below, or at
G9T-T254.
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‘feah, oo bad the MDF acts as deweloper on farmland in the south ofthe city and wants to turn Point Douglas, right
next to dovwntown, into a park.
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evolves into a spell-binding romance, a
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reawakened her passion for life. Laura and
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Bring it on...drop the prices!
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The less big hox stares | the better
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